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Purpose 

The purpose of this policy is to provide guidelines for the scheduling of and conduct during Agenda 
Briefing Forums and any Council Member workshops or briefing sessions. 

Policy 

The following principles apply: 

1. All Council Members will have access to the same information when making decisions. 

2. All Council Members will be given a fair and equal opportunity to participate. 

Agenda Briefing Forums 

1. Agenda Briefing Forums will be held prior to every Ordinary Council Meeting unless determined 
otherwise by the Mayor and CEO. 

2. Agenda Briefing Forums are utilised to discuss matters that appear on the agenda for an Ordinary 
Council Meeting and a Special Council Meeting.  

3. Agenda Briefing Forums are not decision-making forums and items on the agenda are not to be 
debated at the Forum.   

4. No Council Members will indicate their voting intentions at an Agenda Briefing Forum.  

5. Council Members will only ask questions through the Mayor, who is the chair of the Forum. In the 
absence of the Mayor, the Deputy Mayor will chair the Forum. 

6. During Agenda Briefing Forums, all Council Members and employees of the Town are to abide by 
the standards set out in the Town’s Meeting Procedures Local Law, all applicable legislation and 
act at all times in accordance with their respective Codes of Conduct.   

7. Agenda Briefing Forums will be closed to the public.  

8. External parties may attend as permitted by the Mayor and CEO. 

 
 
 



 

Workshops and Briefing Sessions 

1. Council Members may request a workshop or briefing session. 

2. Workshops and briefing sessions will be convened at the discretion of the CEO to provide 
information to enable Council Members to:  

a. explore options and discuss ideas; 

b. discuss and contribute to strategic direction;  

c. to be briefed on key ongoing projects and have input prior to the allocation of significant 
resources in taking forward reports to the Council. 

3. External parties and employees of the Town may attend as permitted by the Mayor and CEO. 
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